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What is 

Europeana? 

WHY 



Our mission: The Europeana Foundation and its 

Network create new ways for people to engage 

with their cultural history, whether it's for work, 

learning or pleasure. 

 

Our vision: We believe in making cultural heritage 

openly accessible in a digital way, to promote the 

exchange of ideas and information. This helps us 

all to understand our cultural diversity better and 

contributes to a thriving knowledge economy. 

Who We Are 





Network 

• 500+ members 

 

  

 

 

 

Breakdown 

Galleries: 2 

Libraries: 111 

Archives: 26 

Museums: 60 

National Aggs: 22 

Publishers: 2 

Creative Ind: 5 

Research: 78 

Ministries: 9 

Other: 174 

 



Aggregated 

• 2200+ content 

providers 

• 150+ aggregators 

• 30+ million objects 

  

 

 

 Distributed 

• Portal 

• Mobile 

• Tablet 

• API 

• LOD 

 



Who provides to Europeana? 

Museums 

National Aggregators, 

 cross domains 

Thematic Aggregators Archives 

Libraries 

Museums, libraries, archives, 

audiovisuals 

National Archives 

Audio Archives 

Project  Aggregators 

Museums,  

libraries & archives 

   Museums,  

libraries , archives, 

audiovisual 

National Aggregators, 

single domains 



Strategic Plan 2011-2015 



Distribute  
Make heritage available  

wherever users are &  

whenever they want it 

 



Aggregate 
Build  

the trusted source  

for cultural heritage 

 

 



Facilitate 
Support  

the cultural heritage sector  

through knowledge transfer, 

innovation  

& advocacy 

 



Engage 
users  

in new ways  

with content and  

curators 



Some words 

 on 

 User Generated Content 



What is UGC? 

 

 also known as Consumer Generated Media (CGM) or User-Created 

Content (UCC)  

 generally refers to various kinds of media content, made publicly 

available and produced by end-users  

 can be text, photos, video and other material produced by end-

users 

 includes all digital media technologies (such as Q&A databases, 

digital video, blogging, podcasting, forums, review-sites, social 

networking, social media, mobile phone photography and wikis) 

 partially or totally monitored by website administrators 

 best known examples: Flickr, YouTube, Europeana 1914-1918 



How is UGC different from ‘official’ material? 

 unknown or new content 

 personal, not institutional 

 not necessarily appropriate, useful or trustworthy 

 diverse, exciting, different, strange 

 



Some important aspects of UGC 

 target purpose 

 target  audience 

 target content 

 level of entry and moderation  

 IPR (CC0 + CCbySA) 

 keeping it alive 



Why does Europeana want to collect 

UGC? 

 

 to cultivate new ways for users to participate & engage in 

their cultural heritage in innovative ways  

 to broker new relationship between curators, content and 

users  

 to strengthen collaboration with the network and share 

knowledge (Europeana strategic plan 2011-2015)  

 to promote end-user engagement 

 to help enrich existing content and data (e.g. geo-tagging) 

 

 

 

 



Europeana activities involving UGC 

 Europeana 1914-1918 

 Europeana 1989 

 My Europeana 

 Digital Storytelling Platform 

 Hackathons, Edit-a-thons 

 Participation in Wiki (Loves…Monuments, Public art) 

 Social media (Facebook, Twitter, Pinterest) 

 Remix programmes 



Europeana1914-1918.eu 
Untold stories & official histories of WW1 
 

“Explore stories, films and historical material about 

the First World War and contribute your own family 

history. Europeana 1914-1918 mixes resources from 

libraries and archives across the globe with memories 

and memorabilia from families throughout Europe.” 



Europeana 
 

• Expertise & support  

• PR  

• Publicity material 

• Training/coaching 



Partner(s): 

• National/regional coordination 

• Logistics 

• Expertise 

 

Road show organisers:  

• Venue 

• Staff 

• Equipment & collaterals 

Partners 



- posters 

- flyers 

- postcards 

 



Munich and Stuttgart 

 



Romania 



Great Britain, Preston 

 



 One of the most 

successful road 

shows so far, 

more than 600 

participants. 
 

 

Ireland, Dublin 

 



Slovenia, Nova Gorica 

 



Press launch in 

Berlin 

- A3 Posters 

- Folder 

- Postcard 

 

PR-Campaign 

Europeana 1914-1918 in Germany 









www.europeana1914-1918.eu  



Online 

 Cataloguing  

Form 





Issues, experiences 

• Monitoring 

• Moderation 

• Archiving 

• Marketing 

• Copying 



A road show 



Preparation 

Day 1 : set up & dry run (staff) 

Day 2 : public day #1  

Day 3 : public day #2 

Day 4 : wrap up (staff) 

Post processing 

Workflow 



1. Floor manager 

2. Press/media 

3. Check-in desk  

4. Interviewers/cataloguers 

5. Experts 

6. Check in / out digitisation 

7. Digitisation 

8. Check-out desk 

9. Technical support 

10.Catering 

Staff 



Check-in desk 



Signs 



Digitisation room 



Scanners 



Photo-desk 



Mobile photostudio 



Photodesk 



Interview room 



Interviewdesk  



Expert desk 



Returns Desk 



Waiting area 



Briefing interviewers  



Identification staff members 



Check-in 



Registration 



Sign the agreement 



Calling by number)  



Interviewing 



Numbering objects 



Voice recorder 



Objects & forms to digitisation 



Scanning (slow!) 



Photographing 



1 photo with met objectnumber 



After digitisation objects with forms in box 



Bij digitalisatie goed bijhouden wat reeds gedaan 



Check-out digitlsation process 





Meanwhile…. 



Objects return  

to contributor 



Thank you. 

Ad Pollé 

Ad.Polle@kb.nl 


